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This policy provides guidance to all adults working within the school whether paid or
voluntary or directly employed by the school or by a third party.
1. Child Protection Statement:
‘Our school is committed to safeguarding children and promoting children’s welfare and
expects all staff, governors, volunteers and visitors to share this commitment and
maintain a vigilant and safe environment. Everyone has a responsibility to act, without
delay, to protect children by reporting anything that might suggest a child is being
abused or neglected. It is our willingness to work safely and challenge inappropriate
behaviours that underpins this commitment. The school seeks to work in partnership
with families and other agencies to improve the outcomes for children who are
vulnerable or in need.’
‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who
comes into contact with children and their families and carers has a role to play in safeguarding
children. In order to fulfil this responsibility effectively, all professionals should make sure
their approach is child-centred. This means that they should consider, at all times, what is in
the best interests of the child.’ (DFE 2018)

2. Definitions:
A child includes anyone under the age of 18.
Child protection: ‘Where a child is suffering significant harm, or is likely to do so, action should
be taken to protect that child.’
Safeguarding Children: ‘Action should also be taken to promote the welfare of a child in need of
additional support, even if they are not suffering harm or are at immediate risk.
Safeguarding and promoting the welfare of children is defined as protecting children from
maltreatment; preventing impairment of children’s health or development; ensuring that children
grow up in circumstances consistent with the provision of safe and effective care; and taking
action to enable all children to have the best outcomes.’ (DfE 2018)
The definitions of physical abuse, emotional abuse, sexual abuse and neglect are set out in the
DFE guidance Keeping Children Safe in Education (DfE 2018) and appendix 1.

3. Policy Aims:


To ensure school takes appropriate action, in a timely manner, to safeguard and
promote the welfare of all children



To ensure responsibilities and procedures are fully understood and that
everyone can recognise signs and indicators of abuse or neglect and respond to
them appropriately.



To ensure that the school’s practice meets local and national guidance and all
statutory requirements are in place.
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4. Key Principles:

1



The child’s needs and welfare are paramount. All children have a right to be
protected from abuse and neglect and have their welfare safeguarded.



Keeping Children Safe in Education (DfE 2018) reminds us that all staff should
maintain an attitude of “it could happen here” where safeguarding is concerned.



Children should be listened to and their views and wishes should inform any
assessment and provision for them. Staff should always act in the interests of
the child, in order to protect them.



The school recognises that scrutiny, challenge and supervision are key to
safeguarding children.



The school is committed to working with other agencies to provide early help for
children before they become at risk of harm or require a ‘child in need’
statutory assessment. ‘Early Help means providing support as soon as a problem
emerges, at any point in a child’s life, from the foundation years through to the
teenage years.’ (DfE 2018)



All staff should be aware of the early help process and understand their role in
it. This includes identifying emerging problems, liaising with the designated
safeguarding lead, sharing information with other professionals to support early
identification and assessment and, in some cases, acting as the lead professional
in undertaking an early help assessment.



To develop a structured procedure within the school; which will be followed by
all members of the school community in cases of suspected abuse. Safeguards
will include measures to respond to all children at risk of CME (Children Missing
Education). Schools to follow the guidance provided by the local authority and
government to prevent the risks of children going missing in education:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file
/550416/Children_Missing_Education_-_statutory_guidance.pdf



To ensure that all staff working within our school who have substantial access
to children have been checked as to their suitability, including verification of
their identity, qualifications, and a satisfactory DBS check (according to
guidance)1, and a central record is kept for audit.



‘All staff should be aware of the process for making referrals to children’s social care
and for statutory assessments under the Children Act 1989, especially section 17
(children in need) and section 47 (a child suffering, or likely to suffer, significant harm)
that may follow a referral, along with the role they might be expected to play in such
assessments. (DFE 2018)

Guidance regarding DBS checks recently updated by the Protection of Freedoms Act 2012
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All staff have responsibility to report their concerns about a child without
delay to the Designated Safeguarding Lead. Whilst the Designated
Safeguarding Lead will normally make referrals to Children’s Services, anyone
can refer their concerns to children’s social care directly in emergencies or if
they feel they need to do so.



Everyone has responsibility to escalate their concerns and ‘press for
reconsideration’ if they believe a child’s needs remain unmet or if the child is
failing to thrive and in need or if the child is at risk of harm. Concerns about a
child should always lead to help for a child at some point and the child’s situation
should improve.



The school will work in partnership with other agencies to promote the welfare
of children and protect them from harm, including the need to share information
about a child in order to safeguard them. ‘Fears about sharing information
cannot be allowed to stand in the way of the need to promote the welfare and
protect the safety of children.’ Working Together to Safeguard Children (DfE
2018)



The school will work with other agencies to ensure any actions that are part of a
multi-agency coordinated plan are completed in a timely way.



The school will follow the Local Authority and the Local Safeguarding Children
Board procedures and provide them with information as required.



Children have a right to learn ways to keep themselves safe from harm and
exploitation.



Wigan Council is committed to ensuring that the appropriate support is in place
for CLA and has an appointed designated teacher who will liaise with the Social
Worker and Virtual School Head to jointly address the needs of these children.



The policy is underpinned by The Deal; an informal agreement between the
council and the community to create a better borough, developing a new
relationship between public services and communities working to develop a
Confident Place with Confident People.



Under the principles of The Deal adopting an asset based approach which
focusses on the strengths of individuals, families and communities. ’

5. Legislation and Guidance
Schools and colleges must have regard for the DfE statutory guidance ‘Keeping
Children Safe in Education (DfE 2018). This child protection policy should be read
alongside this statutory guidance and all staff must read and understand at least
part 1 and annexe A of this guidance.
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Local authorities have a duty to make enquiries under section 47 of the Children Act
1989 if they have reasonable cause to suspect that a child is suffering, or is likely to
suffer, significant harm, to enable them to decide whether they should take any action
to safeguard and promote the child's welfare. There may be a need for immediate
protection whilst the assessment is carried out.
A ‘child in need’ is defined under the Children Act 1989 as a child who is unlikely to
achieve or maintain a satisfactory level of health or development, or their health and
development will be significantly impaired, without the provision of services; or a child
who is disabled. A social worker will lead and co-ordinate any assessment under section
17 of the Children Act 1989.
Section 175 of the Education Act 2002 places a duty on local authorities (in relation to their
education functions, and governing bodies of maintained schools and further education
institutions, which include sixth-form colleges) to exercise their functions with a view to
safeguarding and promoting the welfare of children who are pupils at a school, or who are
students under 18 years of age attending further education institutions. The same duty applies
to independent schools (which include Academies and free schools) by virtue of regulations
made under section 157 of the same Act.

Working Together to Safeguard Children (DfE 2018) provides additional guidance
which makes it clear that protecting children from harm and promoting their welfare
depends upon a shared responsibility and effective joint working between different
agencies:
‘Everyone who works with children has a responsibility for keeping them safe. No single
practitioner can have a full picture of a child’s needs and circumstances and, if children
and families are to receive the right help at the right time, everyone who comes into
contact with them has a role to play in identifying concerns, sharing information and
taking prompt action.’
In addition, Working Together to Safeguard Children also reinforces the need to take
action to provide early help before statutory services are required:
‘Providing early help is more effective in promoting the welfare of children than reacting later.
Early Help means providing support as soon as a problem emerges, at any point in a child’s life,
from the foundation years through to the teenage years.’ DFE 2018
The school therefore understands its responsibility to engage with other professionals in Early
Help Assessments when a child’s needs according to the Local Safeguarding Children Board’s
Responding to Need and Level of Needs framework sit below the requirement for a statutory
assessment.

Counter-Terrorism and Security
The Counter-Terrorism and Security Act 2015 places a duty upon local authorities and
educational providers to ‘have due regard to the need to prevent people from being drawn into
terrorism’. The DfE has provided statutory guidance for schools and child care providers: ‘The
Prevent Duty’ (June 2015). The guidance summarises the requirements of schools and child care
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providers in terms of four general themes: risk assessment, working in partnership, staff
training and IT policies. Our school will ensure that staff are aware of the indicators of
extremism and radicalisation and know how to respond in keeping with local and national
guidance. Staff will use their judgement in identifying children who might be at risk of
radicalisation and act proportionately which may include making a referral via Children’s
Services to the Channel programme. Equally children will be made aware of the risks and
support available to them. We will ensure that children are safe from terrorist and extremist
material when accessing the internet in schools. The Government has developed an ‘educate
against hate’ website providing information and resources for schools and parents to support
them to recognise and address extremism and radicalisation in young people.

Female Genital Mutilation

‘Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74
of the Serious Crime Act 2015) places a statutory duty upon teachers along with
regulated health and social care professionals in England and Wales, to report to the
police where they discover (either through disclosure by the victim or visual evidence)
that FGM appears to have been carried out on a girl under 18. Those failing to report
such cases will face disciplinary sanctions. It will be rare for teachers to see visual
evidence, and they should not be examining pupils, but the same definition of what is
meant by “to discover that an act of FGM appears to have been carried out” is used for
all professionals to whom this mandatory reporting duty applies. Information on when
and how to make a report can be found at:
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genitalmutilation-procedural-information
Teachers must personally report to the police cases where they discover that an act of
FGM appears to have been carried out. Unless the teacher has a good reason not to,
they should also still consider and discuss any such case with the school or college’s
designated safeguarding lead and involve children’s social care as appropriate. The duty
does not apply in relation to at risk or suspected cases (i.e. where the teacher does not
discover that an act of FGM appears to have been carried out, either through
disclosure by the victim or visual evidence) or in cases where the woman is 18 or over.
In these cases, teachers should follow local safeguarding procedures.’ DFE 2018
The school will also consult the government guidance Multi-agency statutory guidance
on female genital mutilation (revised 2016). In addition, the school recognises the
important role schools have in safeguarding children from Forced Marriage. (The
Forced Marriage Unit has published Multi-agency guidelines, with pages 32-36
focusing on the role of schools and colleges. School and college staff can contact the
Forced Marriage Unit if they need advice or information. Contact: 020 7008 0151 or
email: fmu@fco.gov.uk.)
Early years providers have a duty under section 40 of the Childcare Act 2006 to comply with
the welfare requirements of the Statutory Framework for the Early Years Foundation Stage.
Forced Marriage (FM)

This is an entirely separate issue from arranged marriage. It is a human rights abuse
and falls within the Crown Prosecution Service definition of domestic violence. Young
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men and women can be at risk in affected ethnic groups. Whistle-blowing may come
from younger siblings. Other indicators may be detected by changes in adolescent
behaviours. Never attempt to intervene directly as a school or through a third party.
The ‘One Chance’ rule
As with Forced Marriage there is the ‘One Chance’ rule. It is essential that settings
/schools/colleges take action without delay.
‘So called’ Honour Based Violence

Honour based violence is a violent crime or incident which may have been committed to
protect or defend the honour of the family or community. It is often linked to family
or community members who believe someone has brought shame to their family or
community by doing something that is not in keeping with their unwritten rule of
conduct. For example, honour based violence might be committed against people who:
 become involved with a boyfriend or girlfriend from a different culture or religion
 want to get out of an arranged marriage
 want to get out of a forced marriage
 wear clothes or take part in activities that might not be considered traditional within
a particular culture
 convert to a different faith from the family
Women and girls are the most common victims of honour based violence however it can
also affect men and boys. Crimes of ‘honour’ do not always include violence.
Crimes committed in the name of ‘honour’ might include:
 domestic abuse
 threats of violence
 sexual or psychological abuse
 forced marriage
 being held against your will or taken somewhere you don’t want to go
 assault
If staff believe that a pupil is at risk from honour based violence the DSL will follow
the usual safeguarding referral process, however, if it is clear that a crime has been
committed or the pupil is at immediate risk the police will be contacted in the first
place. It is important that if honour based violence is known or suspected that
communities and family members are NOT spoken to prior to referral to the police or
social care as this could increase risk to the child.
Children at risk of sexual exploitation (CSE):
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Our school will ensure that the Designated Safeguarding Leads and other key staff are
trained in spotting the possible signs of child sexual exploitation outlined in Appendix
One (this is not an exhaustive or definitive list).



Our school safeguarding policy will align with the Greater Manchester Safeguarding
Partnership Guidance on Child Sexual Exploitation
http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ab_sexual_exploit.h
tml#preventing



The referral pathway for children where concerns regarding Child Sexual Exploitation
have been raised is via the Professional Referral Form

https://www.wigan.gov.uk/WSCB/Professionals/Report-it-as-a-professional.aspx

The Teaching Standards (DfE 2013) also requires all teachers to ‘uphold public trust
in the profession and maintain high standards of ethics and behaviour, within and
outside school, including:
 treating pupils with dignity, building relationships rooted in mutual respect, and at all
times observing proper boundaries appropriate to a teacher’s professional position
 having regard for the need to safeguard pupils’ well-being, in accordance with statutory
provisions
 showing tolerance of and respect for the rights of others’

In addition, the Sexual Offences Act 2003 makes it clear that all members of staff
are in a position of trust and would therefore be committing a criminal offence to have
a sexual relationship with a young person below the age of 18, even if that pupil is over
the age of consent. In addition, it would be a breach of trust to have a relationship
with any school student over the age of 18.

The school will also take account of additional DFE guidance including:








CSE Definition and a guidance for practitioners... (DFE, 2017)
Criminal Exploitation of children and vulnerable adults: County Lines Guidance
(DFE, 2017)
Disqualification under the Childcare Act 2006
Information sharing: Advice for practitioners providing safeguarding services
(HMG 2018)
Sexual violence and sexual harassment between children in schools and colleges
(DFE, 2018)
The Prevent Duty - Departmental advice for schools and childcare providers
(DFE 2015)
How social media is used to encourage travel to Syria and Iraq (DFE Briefing
note for schools)
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The Ofsted School Inspection Handbook and Ofsted guidance: Inspecting
safeguarding in early years, education and skills
What to do if you are worried a child is being abused 2015- Advice for
practitioners DFE 2015
Other DFE statutory guidance including: attendance and children who go missing
from home or care which is found here https://www.gov.uk/topic/schoolscolleges-childrens-services/safeguarding-children

6. Communicating with parents and visitors:
The school is committed to the principles of Working Together to Safeguard Children
which states that a ‘child centred approach is fundamental to safeguarding and
promoting the welfare of every child. A child centred approach means keeping the child
in focus when making decisions about their lives and working in partnership with them
and their families.’
The following statement is provided to parents/carers so they are aware of the
school’s responsibilities:
‘The school ensures children learn in a safe, caring and enriching environment. Children
are taught how to keep themselves safe, to develop positive and healthy relationships,
how to avoid situations where they might be at risk including by being exploited.
The school also has a statutory responsibility to share any concerns it might have about
a child in need of protection with other agencies and in particular police, health and
children’s services. Schools are not able to investigate child protection concerns but
have a legal duty to refer them. In most instances the school will be able to inform the
parents/carers of its need to make a referral. However, sometimes the school can in
certain circumstances share information without the consent of the family and may be
advised by children’s services or police that the parent/carer cannot be informed
whilst they investigate the matter or make enquires. We understand the anxiety
parents/carers understandably feel when they are not told about any concerns from
the outset. The school follows legislation that aims to act in the interests of the child.
The school will always seek to work in partnership with parents and other agencies to
ensure the best possible outcomes for the child and family’
The following notice is made available to all visitors in reception. In addition, all visitors
are provided with additional safeguarding guidance.
‘Our school is committed to safeguarding children and promoting children’s welfare and
expects all staff, governors, volunteers and visitors to share this commitment and
maintain a vigilant and safe environment. Everyone has a responsibility to act without
delay to protect children by reporting anything that might suggest a child is being
abused or neglected. We would expect you to also report to the headteacher or
Designated Safeguarding Lead any behaviours of any adults working in the school that
may concern you. By signing our visitors book you are agreeing to follow the school’s
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safeguarding advice to visitors and where appropriate the code of conduct for staff
and volunteers.’
The names and photographs of the Designated Safeguarding Lead and those who
deputise for them are displayed in reception and the staffroom.

7. Roles and responsibilities:
The Head Teacher is: Mrs Jacqueline Moore
The Chair of Governors is: Mrs Carla Seddon
The Designated Safeguarding Lead for Child Protection is: Mrs Jacqueline Moore
Those trained to provide cover for the role of Designated Safeguarding Lead are:
Mrs Teresa Gaffney
Mrs Leila Abrams
Mrs Judith Swann
Miss Danielle Major
Mrs A Sulfolk
The nominated Safeguarding / Child Protection Governor is: Mrs Carla Seddon
The nominated governor for dealing with allegations against the Head Teacher is: Mrs
Carla Seddon
The Governing body should ensure that:


The school meets the statutory responsibilities set out in Keeping Children Safe
in Education (DFE 2018) and Working Together to Safeguard Children (DFE
2018).



The school has a strategy for providing early help together with other agencies
and supporting children and families by carrying out early help assessments,
drawing upon the LSCB’s ‘Responding to Needs Framework.’



The child protection policy is reviewed at least annually by the full governing
body and available to parents, normally via the school’s website.



All adults working within the school are aware of the school’s code of conduct
and this guidance is in keeping with the Guidance for Safer Working Practices
for Adults Working with Children (Safer Recruitment Consortium, 2015)



The school’s practice is reviewed in line with Local Authority guidance, Local
Safeguarding Children Board (LSCB) priorities and procedures and any actions
identified in the Local Authority 175 Audit are completed.
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There is a named Designated Safeguarding Lead who is a member of the school
leadership team. There are colleagues trained to provide cover for the role.



The school has procedures in keeping with the LSCB for dealing with any
allegations made against any adult working within the school.



There is a nominated governor, usually the chair, who is the case manager for
managing any allegations against the Head Teacher.



There is an additional nominated safeguarding governor to liaise with the
Designated Safeguarding Lead and champion child protection/safeguarding on
behalf of the safeguarding body.



The school follows safer recruitment procedures, including the statutory preemployment checks on all staff working with young people. The Chair of
Governors and safeguarding governor together with the headteacher review the
school’s single central record.



The school itself is a safe environment where the views of children and families
are listened to and where children are taught about safeguarding and how to
keep themselves safe, including on the internet or when using new technology.
Any complaints about services lead to improvements in practice.



The school will ensure there are appropriate filters and monitoring systems in
place in respect of internet use and encourage safe and responsible use of new
technologies.



It scrutinises the impact of the school’s training strategy so that all staff,
including temporary staff and volunteers, are aware of the school’s child
protection procedures. All staff must have child protection training which is
regularly updated. The Designated Safeguarding Lead and Deputy Designated
Safeguarding Leads undertake training in keeping with statutory training.



The governors are given guidance to support them to ensure the school meets
its statutory safeguarding requirements.



There is effective analysis of safeguarding data including bullying, attendance,
exclusions, behaviour logs, pupils taken off roll, the views and progress and
participation of vulnerable students.



All safeguarding practices are quality assured by the leadership team, including
the auditing of safeguarding records and the supervision of the Designated
Safeguarding Lead and other members of the safeguarding team.



The governing body will appoint an appropriately trained designated teacher to
promote the educational achievement of children who are looked after.

Governing bodies are accountable for ensuring the school has effective policies and
procedures in place in line with local and national guidance, and for monitoring the
school’s compliance with them. Neither the Governing Body nor individual governors
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have a role in dealing with individual child protection cases or the right to know the
detail of cases (except when exercising their disciplinary functions in respect of
allegations against a member of staff or investigating a complaint brought to their
attention).

The Head Teacher will ensure that:


The Single Central Record is up to date and the safer recruitment practices set
out in Keeping Children Safe in Education (DFE 2018) are followed in line with
the school’s Safer Recruitment Policy and Procedures. At least one member of
every recruitment panel has attended safer recruitment training.



Job descriptions and person specifications for all roles make specific reference
to child protection and safeguarding.



There is a listening culture within the school where both staff and children are
able to raise concerns about poor or unsafe practices.



Referrals are made to the Disclosure and Barring Service and / or the National
College of School Leadership as appropriate.



They liaise with the Local Authority Designated Officer where an allegation is
made against a member of staff.



The Designated Safeguarding Lead has a job description in keeping with the
requirements of Keeping Children Safe in Education (DFE, 2018) and that
sufficient time, training and support are allocated to this role, including the
appointment of colleagues able to deputise for the Designated Safeguarding
Lead who have undertaken the same training.



The curriculum provides opportunities to help students stay safe especially when
on-line. Children should be aware of the support available to them.



They quality assure the school’s child protection practices including the auditing
of safeguarding records and the supervision of the Designated Safeguarding
Lead and other members of the safeguarding team to ensure that actions and
decisions are reviewed appropriately and that staff’s emotional needs are met.



In keeping with the Prevent Duty reasonable checks are made on visiting
speakers.

Designated Safeguarding Lead
Keeping Children Safe in Education DfE 2018 sets out the broad areas of responsibility for
the Designated Safeguarding Lead:
‘Manage referrals
The designated safeguarding lead is expected to:
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 Refer cases of suspected abuse to the local authority children’s social care as required;
 Support staff who make referrals to local authority children’s social care;
 Refer cases to the Channel programme where there is a radicalisation concern as
required;
 Support staff who make referrals to the Channel programme;
 Refer cases where a person is dismissed or left due to risk/harm to a child to the
Disclosure and Barring Service as required; and
 Refer cases where a crime may have been committed to the Police as required.



Ensuring that all such records are kept confidentially and securely and are separate
from pupil records, and passed on to the child’s next school.



Ensure that a record is kept and witnessed of the disposal of individual's records.

Work with others:
 Liaise with the headteacher or principal to inform him or her of issues especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations;



Ensuring that either they or the staff member attend case conferences, core
groups, or other multi-agency planning meetings, contribute to assessments, and
provide a report which has been shared with the parents;



As required, liaise with the “case manager” (as per Part four) and the designated officer(s)
at the local authority for child protection concerns (all cases which concern a staff
member); and



Liaise with staff (especially pastoral support staff, school nurses, IT technicians and
SENCOs or the named person with oversight of SEN in a college) on matters of safety and
safeguarding (including online and digital safety) and when deciding whether to make a
referral by liaising with relevant agencies. Act as a source of support, advice and expertise
for staff.



Providing, with the Headteacher, an annual report for the governing body, detailing
any changes to the policy and procedures; training undertaken by the DSL, and by
all staff and governors; number and type of incidents/cases, and number of children
on the child protection register (anonymised)



We recognise that staff working in the school who have become involved with a
child who has suffered harm, or appears to be likely to suffer harm may find the
situation stressful and upsetting.



We will support such staff by providing an opportunity to talk through their
anxieties with the DSLs and to seek further support as appropriate.
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Undertake training
The designated safeguarding lead (and any deputies) should undergo training to provide them
with the knowledge and skills required to carry out the role. This training should be updated at
least every two years.
The designated safeguarding lead should undertake Prevent awareness training.
In addition to the formal training set out above, their knowledge and skills should be refreshed
(this might be via e-bulletins, meeting other designated safeguarding leads, or simply taking
time to read and digest safeguarding developments) at regular intervals, as required, but at
least annually, to allow them to understand and keep up with any developments relevant to their
role so they:


Understand the assessment process for providing early help and statutory intervention,
including local criteria for action and local authority children’s social care referral
arrangements.



Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and
contribute to these effectively when required to do so;



Ensure each member of staff has access to and understands the school’s or college’s
child protection policy and procedures, especially new and part time staff;



Are alert to the specific needs of children in need, those with special educational needs
and young carers;



Are able to keep detailed, accurate, secure written records of concerns and referrals;



Understand and support the school or college with regards to the requirements of the
Prevent duty and are able to provide advice and support to staff on protecting children
from the risk of radicalisation;



Are able to understand the unique risks associated with online safety and be confident
that they have the relevant knowledge and up-to-date capability required to keep
children safe whilst they are online at school or college



Can recognise the additional risks that children with SEN and disabilities (SEND) face
online, for example, from online bullying, grooming and radicalisation and are confident
they have the capability to support SEND children to stay safe online



Obtain access to resources and attend any relevant or refresher training courses; and



Encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, and any measures the school or college may put in place to
protect them.

Raise Awareness
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The designated safeguarding lead should ensure the school or college’s child protection
policies are known, understood and used appropriately;



Organising child protection induction, and update training every 3 years, for all
school staff.



Ensure the school or college’s child protection policy is reviewed annually (as a
minimum) and the procedures and implementation are updated and reviewed
regularly, and work with governing bodies or proprietors regarding this;



Ensure the child protection policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school or
college in this; and link with the local LSCB to make sure staff are aware of training
opportunities and the latest local policies on safeguarding.

Child protection file


Where children leave the school or college ensure their child protection file is
transferred to the new school or college as soon as possible. This should be transferred
separately from the main pupil file, ensuring secure transit and confirmation of receipt
should be obtained. Receiving schools and colleges should ensure key staff such as
designated safeguarding leads and SENCOs or the named person with oversight for
SEN in colleges, are aware as required.

In addition to the child protection file, the designated safeguarding lead should also consider if
it would be appropriate to share any information with the new school or college in advance of a
child leaving. For example, information that would allow the new school or college to continue
supporting victims of abuse and have that support in place for when the child arrives.



Children Looked After records are kept confidentially and securely and are
separate from pupil records, and passed on to the child’s next school

Availability


During term time the designated safeguarding lead (or a deputy) should always be available
(during school or college hours) for staff in the school or college to discuss any safeguarding
concerns. Whilst generally speaking the designated safeguarding lead (or deputy) would be
expected to be available in person, it is a matter for individual schools and colleges, working
with the designated safeguarding lead, to define what “available” means and whether in
exceptional circumstances availability via phone and or Skype or other such mediums is
acceptable.

It is a matter for individual schools and colleges and the designated safeguarding lead to
arrange adequate and appropriate cover arrangements for any out of hours/out of term
activities.
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According to Local Guidance it is expected that the Head Teacher will be the case
manager for any allegations against staff and make referrals to the Disclosure and
Barring Service or Teaching Regulation Agency.
In addition to the role outlined in Keeping Children Safe the Designated Safeguarding
Lead is also expected to ensure that:


The social worker is notified if a child subject to a child protection plan is
absent without explanation.



The social worker is informed when a child subject to a child protection plan or a
child in need plan moves to a new setting.



A training log is kept of all child protection training include the names of those
attending. All staff must have regular training and updates.



Child protection records are kept securely and separately from the child’s
normal file. Records will be transferred and/or retained in keeping with the
Local Authority’s and NSPCC guidance.



The school attends and contributes to child protection case conferences and
child in need meetings, ensuring actions are completed in a timely manner. The
school will complete the LSCB agency report ahead of each child protection
conference.



The school escalates its concerns with other agencies when a child’s needs are
not being met following the Local Safeguarding Children Board Escalation and
Resolution Policy.



All members of the safeguarding team have received appropriate training; that
all referrals made are quality assured and the supervision is provided to the
safeguarding team to monitor all decisions and action taken and the well-being of
each team member.



All staff read and understand part 1 and annexe A of the DfE (2018) guidance
Keeping Children Safe in Education and make available to them other key
documents and guidance.

All staff (and volunteers) should:


Contribute to ensuring students learn in a safe environment.



Read and understand as a minimum Part 1 and Annexe A of the DFE (2018)
guidance Keeping Children Safe in Education and engage in training which enables
them to identify children who may need additional help or who are suffering or
likely to suffer significant harm and take appropriate action. Staff should have
an understanding of the specific safeguarding issues outlined in part 1 of the
DFE (2018) guidance Keeping Children Safe e.g. fabricated or induced illnesses,
faith abuse. Be aware that behaviours linked to drug taking, alcohol abuse,
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truanting and sexting can put children in danger. Staff should be alert to the
signs of peer on peer abuse and take appropriate action.


Recognise that any child may benefit from early help, but all school and college
staff should be particularly alert to the potential need for early help for a child
who:

-

is disabled and has specific additional needs
has special educational needs (whether or not they have a statutory education,
health and care plan)
is a young carer
is showing signs of being drawn in to anti-social or criminal behaviour, including
gang involvement and association with organised crime groups
is frequently missing/goes missing from care or from home
is misusing drugs or alcohol themselves
Is at risk of modern slavery, trafficking or exploitation
is in a family circumstance presenting challenges for the child, such as
substance
abuse, adult mental health problems or domestic abuse
has returned home to their family from care
is showing early signs of abuse and/or neglect
is at risk of being radicalised or exploited
is a privately fostered child

-



Report any concerns about a child’s welfare without delay to the Designated
Safeguarding Lead or Deputy Designated Safeguarding Lead or in their absence
a senior member of staff. Understand that any member of staff can make a
referral to children’s services should that be required, informing the Designated
Safeguarding Lead of any action taken.



Report any concerns without delay about the behaviour of an adult towards a
child to the Head Teacher, Designated Safeguarding Lead, Chair of Governors
or if required the Local Authority Designated Officer for Allegations against
Staff. The school will follow Wigan Council’s procedures for managing allegations
against staff. Under no circumstances will we send a child home, pending such an
investigation, unless this advice is given exceptionally, as a result of a
consultation with the LADO.



Procedures for managing the suspension of a contract for a community user
in the event of an allegation arising is set out in the school’s Lettings policy.



Understand their responsibility to escalate their concerns and ‘press for
reconsideration’ if a child remains at risk or their needs are not met. This
includes the understanding that any member of staff can make a referral to
Children’s Services if required to do.
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Teachers and those providing teaching must personally report to the police
cases where they discover that an act of FGM appears to have been carried out.



Follow the school’s policies including this child protection policy and the school’s
code of conduct for adults and the Guidance for Safer Working Practices for
Adults Working with Children (2015)



Be aware safeguarding issues can manifest themselves via peer on peer abuse



It is the responsibility of all staff to record any safe guarding concerns on the school’s
CPOMS system, these concerns are immediately forwarded to all DSLs. It is all staff
responsibility to record these concerns as they build up a whole picture of the child’s
history, although as single pieces of information they may not warrant a referral.



Understand that some children, including those with Special Educational Needs
or Looked After, may be more vulnerable to abuse. ‘Children with special
educational needs (SEN) and disabilities can face additional safeguarding
challenges. This can include:
-

assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;

-

children with SEN and disabilities can be disproportionally impacted by things like
bullying - without outwardly showing any signs; and

-

communication barriers and difficulties in overcoming these barriers.’ (DFE 2016)

 It is the responsibility of all staff, including staff working in EYFS, to follow
the school’s Code of Conduct policy, which states that mobile phones and other
personal electronic devices must not be used within the classroom environment
or working with learners within formal school time (including after school clubs).
 Mobile phones must be securely held away from the classroom setting, (visitors
phones are to be held in the school office, unless they are attending
professional meetings with a member school staff); staff phones are to be
secured in staffroom lockers). Professionals using mobile phones without
cameras will be allowed to us them in the community room only.
 Have access to the school’s managing allegations against adults procedures and
whistle blowing policy.


(The NSPCC whistleblowing helpline is available for staff who do not feel able to
raise concerns regarding child protection failures internally. Staff can call:
0800 028 0285 – line is available from 8:00 AM to 8:00 PM, Monday to Friday
and Email: help@nspcc.org.uk.)



Have access to ‘What to do if you are worried a child is being abused 2015Advice for practitioners DFE 2015’

\\svrfs01\home$\staff\r.taylor\Documents\Desktop\Safegu
arding Child Protection Model Policy for Schools
September 2018.doc

Page 18 of

48

The DFE has provided additional practice guidance ‘Safeguarding Disabled Children’
DFE 2009.
8. Safeguarding Framework:
In addition to this child protection policy the school has procedures or policies in
relation to other areas for safeguarding children including as examples:


attendance



administering medicines



anti-bulling including cyber bullying



alternative and off-site provision



behaviour for learning



code of conduct for staff, governors and volunteers (guidance on safer working
practices)



children in Care (Looked After Children)



clubs, trips, educational visits and extended school activities



data protection



drug and substance misuse



disability objectives and accessibility plan



equal opportunities



emergency planning



evacuation and lock-down procedures



first aid



intimate care



on-line safety



risk assessments



safe recruitment practices



managing allegations against staff and volunteers



sex and relationships education



school and site security



safeguarding advice for visitors



special educational needs and disabilities
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taking and using photographs



whistle-blowing

9. Procedures for reporting child protection or child welfare concerns:


All members of staff, volunteers, and governors know how to respond to a pupil
who discloses abuse through delivery of the regular training and updates.



All concerns should be reported without delay directly to the Designated
Safeguarding Lead, Designated Safeguarding Deputies, Head Teacher or any
member of the School Leadership Team. This should be followed by a written
account of the concerns completed on the school’s Child Protection/Child
Welfare Incident Form/CPOMS.



Consideration will need to be given to immediately protecting the child and
contacting the police and/or ringing for an ambulance if the child is injured.



The Designated Safeguarding Lead or Deputy Designated Safeguarding Lead will
take immediate action without delay and will make a referral to children’s
services by telephone if a child is believed to be suffering or likely to suffer
significant harm. This referral will always be followed up in writing.
Liverpool Carelinehub 0151 233 3700
Knowsley MASH 0151 443 2600
Wirral Integrated Front Door 0151 606 2008
(Out of hours 0151 677 6557)
Halton Social Care Contact Centre 0151 907 8305
(Out of hours 0345 050 0148)
St Helens Contact Centre 01744 676 600
Sefton 0345 140 0845
(Out of hours 0151 934 3555)
Wigan Duty Team 01942 828300



The Designated Safeguarding Lead or Deputy Designated Safeguarding Lead will
follow the LSCB and Local Authority multi-agency procedures and consider the
child’s needs alongside the LSCB’s Levels of Needs/Responding to Needs
Framework (Threshold document) and consider whether an early help
assessment (level 2 and 3) or referral to children’s services is needed (at level
4).



Concerns about a child should always lead to help for a child. The school may
need to escalate its concerns with Children’s Services to ensure a referral is
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accepted or work with other agencies to ensure an Early Help Assessment is
completed.


The school will always seek to follow the Local Safeguarding Children Board
procedures which can be found on their website:
http://liverpoolscb.proceduresonline.com/
https://www.knowsleyscb.org.uk/professionals/multi-agency-procedures/
https://www.wirralsafeguarding.co.uk/procedures/
https://seftonlscb.safeguardingpolicies.org.uk/may-2017/procedures-manual/11introduction
http://www.proceduresonline.com/pancheshire/halton/index.html
https://www.wigan.gov.uk/WSCB/index.aspx
http://children.haltonsafeguarding.co.uk/procedures-guidance/

‘School Improvement Liverpool Schools’ Safeguarding Handbook’ and Part 1 of Keeping
Children Safe in Education (DFE 2018) provides key flowcharts and guidance to support
staff and volunteers’ understanding and decision making. This will support staff to
make a referral themselves should that become necessary. The Designated
Safeguarding Lead should be informed, as soon as possible, following the need for
another member of staff to make a referral.
‘School Improvement Liverpool Schools’ Safeguarding Handbook’ will provide additional
guidance about indicators of abuse and harm and how to respond to a disclosure.
Guidance is also available on the NSPCC website: https://www.nspcc.org.uk/preventingabuse/
If a teacher in the course of their work in the profession, discovers that an act of
Female Genital Mutilation appears to have been carried out on a girl under the age of 18
the teacher must report this to the police. Keeping Children Safe in Education provides
additional guidance.
Concerns that a child is being radicalised should follow the normal safeguarding
referral mechanism with an additional Channel referral being made to the Local
Authority’s Prevent and Channel team.
10. Additional child protection guidance will be provided to all adults working with
young people which will include:
 The school’s child protection policy which includes the role of the Designated
Safeguarding Lead
 Part 1 and Annexe A of Keeping Children Safe in Education (DfE 2018)
 The School’s Code of Conduct for staff and volunteers
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 The school’s behaviour policy for children
 Guidance for Safer Working Practices for Adults Working with Children (Safer
Recruitment Consortium 2015)
 A flowchart summarising the child protection procedures
 Definitions of abuse or neglect and possible indicators
 Identified groups of children more vulnerable to abuse
 Specific guidance related to including Female Genital Mutilation, Forced
Marriage, Child Exploitation including sexual and criminal, Extremism and
Radicalisation, Neglect and online-safety
 Dealing with allegations against staff and volunteers procedures
 Whistleblowing procedures
 ‘What to do if you are worried a child is being abused 2015- Advice for
practitioners DFE 2015’
 Children and Young Peoples wishes and feelings are paramount to any service
intervention and their voice should be recognised and listened to. Within
Working Together, the expressed wishes of young people were identified.
Children have said what they need:









Vigilance; to have adults notice when things are troubling them
Understanding and action; to understand what is happening, to be heard
and understood; and to have that understanding acted upon
Stability; to be able to develop and on-going stable relationship of trust
with those helping them
Respect; to be treated with the expectation that they are competent
rather than not
Information and engagement; to be informed and involved in procedures,
decisions, concerns and plans
Explanation; to be informed of the outcome of assessments and decisions
reasons why their views have not met with a positive response
Support; to be provided with support in their own right as well as a member
of their family
Advocacy; to be provided with advocacy to assist them in putting forward
their views.

Community rooms:
Community users organising activities for children are aware of the school’s child
protection guidelines and procedures.
11. Managing allegations against staff and volunteers working at the school
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All staff and volunteers must report any concerns about a member of staff’s behaviour towards
children to the Headteacher who will act as the case manager. Concerns can also be discussed
with the Designated Safeguarding Lead. Concerns about the headteacher should be raised with
Chair of Governors or nominated governor.
The school’s managing allegations against staff and volunteers policy and procedures will support
everyone to take approach action.
Concerns can also be taken directly to the Local Authority Designated Officer (L.A.D.O.), if
needed, via Children’s Services.
Section 4 of the DFE guidance Keeping Children Safe in Education provides further guidance. In
addition to the school’s own procedures multi-agency procedures can be found on the school’s
website.

12. Allegations of abuse against another student (peer on peer abuse)

All concerns must be reported and discussed with the Designated Safeguarding Lead,
Deputy Designated Safeguarding Lead or senior member. This is most likely to include,
but not limited to: bullying (including cyber bullying), gender-based violence/sexual
assaults and sexting (youth produced sexual imagery). Staff should recognise that
children are capable of abusing their peers. Staff must challenge any form of
derogatory and sexualised language or behaviour. Staff should be vigilant to
sexualised/aggressive touching/grabbing particularly towards girls. Behaviours by
children should never be passed off as ‘banter’ or ‘part of growing up’. The DFE states
‘peer on peer abuse should be taken as seriously as abuse by adults and should be
subject to the same child protection procedures. Professionals should not dismiss
abusive behaviour as normal between young people and should not develop high
thresholds before taking action.’
Children with special educational needs and disabilities are more vulnerable to sexual
violence and harassment and staff should be aware that additional barriers can exist when
recognising abuse in these children. Children who are LGBT or perceived to be, may also be
targeted by their peers and harassed or assaulted.
Victims of peer on peer harm will be supported by the school’s pastoral system and
referred to specialist agencies including, as examples, ‘CAMHs’, ‘Brook’ and ‘Barnardo’s’.
A risk assessment may need to be in place. The school curriculum will support young
people to become more resilient to inappropriate behaviours towards them, risk taking
behaviours and behaviours that children may be coerced into including ‘sexting’ or
‘initiation/hazing’ behaviours.
Gang Activity and Youth Violence.
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A child or young person can be exploited (sexually and/or physically) by a gang, but this
is not necessarily the reason why gangs are formed. The Office of Children’s
Commissioner has defined CSE in gangs and groups as:
 Gangs – mainly compromising men and boys aged 13 -25 years old, who take part
in many forms of criminal activity (e.g. knife crime or robbery) who can engage
in violence against other gangs, and who have identifiable markers, for example
a territory, a name, or sometimes clothing.
 Groups – involves people who come together in person or online for the purpose
of setting up, co-ordinating and/or taking part in sexual exploitation of children
in either an organised or opportunistic way.
Types of exploitation may include using sex as a weapon between rival gangs, as a form
of punishment to fellow gang members and/or a means of gaining status within the
hierarchy of the gang. CYP may be forced to gain entry into the gang by carrying out
an initiation process which may be harmful to them and/or may inflict harm to others.
Where abuse takes place in a gang environment, female members may perceive the
abuse as normal, as well as accepting it as a way of achieving a respected status/title
within the gang.

Additional guidance is available on the NSPCC website:
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/onlineabuse/legislation-policy-practice/

13. On-line safety, data protection and the use of mobile phones and digital photographic
equipment

Staff should report any concerns about sexting (youth produced sexual imagery) to
the Designated Safeguarding Lead, Deputy Designated Safeguarding Lead or senior
member of staff who will follow the guidance in: Sexting in schools and colleges:
Responding to incidents and safeguarding young people (UK Council for Child Internet
Safety) (https://www.gov.uk/government/groups/uk-council-for-child-internet-safetyukccis which provides clarity as to how staff should respond to these incidents).
The school’s on-line/E-safety/ Acceptable User policy clearly outlines the way in which the
school uses technology and the measures in place to ensure safe and responsible use by all.
There is a clear code of conduct for staff and volunteers which sets out the use of new
technologies, mobile phones and personal photographic equipment around children. The school
will consider, in particular, Looked After Children (Children in Care) who might be put at risk by
being included in publicity materials or school photographs.
The DFE highlights the risks of new technologies:
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‘The use of technology has become a significant component of many safeguarding
issues. Child sexual exploitation; radicalisation; sexual predation- technology often
provides the platform that facilitates harm. The breadth of issues classified within
online safety is considerable, but can be categorised into three areas of risk:
 content: being exposed to illegal, inappropriate or harmful material
 contact: being subjected to harmful online interaction with other users
 conduct: personal online behaviour that increases the likelihood of, or causes,
harm’
Staff should bring immediately to the attention of the Headteacher, Designated
Safeguarding Lead or senior leadership team any behaviours by adults or children
themselves that may be risky or harmful.

14. Physical Intervention

We acknowledge that staff must only ever use physical intervention as a last resort,
when a child is endangering him/herself or others, and that at all times it must be
the minimal force necessary to prevent injury to another person.

Such events should be recorded and signed by a witness.


Staff who are likely to need to use physical intervention will be appropriately trained
in the Team Teach technique.



We understand that physical intervention of a nature which causes injury or distress
to a child may be considered under child protection or disciplinary procedures.



We recognise that touch is appropriate in the context of working with children, and
all staff have been given ‘Safe Practice’ guidance to ensure they are clear about their
professional boundary.2

15. Monitoring attendance
A child missing from an education setting is a potential indicator of abuse or neglect
including exploitation. Local Authority guidance and procedures will be followed for
dealing with a child who is missing from education, particularly on repeated occasions.
The school will follow the Wigan Children Missing in Education policy. Unauthorised
attendance will be closely monitored. The attendance of children with known welfare
and attendance concerns will be monitored closely, particularly those with chronic poor
attendance or persistent absentees. Schools should also scrutinise the attendance of
off-site provision to ensure children are attending and are safe. Similarly, the
attendance of children who are vulnerable or with known welfare and safeguarding
concerns such as children who have a child protection plan, a child in need, are Children
Looked After and/or SEN will be monitored on a daily and weekly basis.

2

‘Guidance on Safer Working Practices is available on the DfE website
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The child’s social worker will be informed immediately when there are unexplained
absences or attendance concerns. It is important that the school’s attendance team,
including the EWO, school nurse and Safer Schools Officer, are aware of any
safeguarding concerns. It is critical that when a child is not attending school their
welfare is confirmed and expected practice would be for an appropriate professional to
visit the home and speak to the child alone, particularly if there are any safeguarding
concerns. The school will seek to ensure it has at least two emergency contacts for
each family and consider what urgent action it may need to take when a vulnerable child
and family are not contactable and the child has not attended school.

It is essential that all staff are alert to signs to look out for and the individual triggers to be
aware of when considering the risks of potential safeguarding concerns such as travelling to
conflict zones, Female Genital Mutilation and forced marriage.

16. Private fostering
Our school has a mandatory duty to report to the local authority if they believe a child
is subject to a private fostering arrangement. (This does not include close family
relatives e.g. grandparent, brother, sister, uncle or auntie.) A private fostering
arrangement is made without the knowledge of the local authority for the care of a
child under the age of 16 years (under 18 for children with disabilities) whereby the
child is in the care of someone other than their parent or close relative. Further
guidance is available in Keeping Children Safe in Education (DFE, 2018). When a child is
privately fostered a social worker must carry out an assessment to ensure the
placement is appropriate and consider any support needed.

17. Safe recruitment
The school will ensure that all appointments follow its recruitment policy and the
guidance set out in Keeping Children Safe in Education (DFE 2018). At least one
member of the appointments panel will have undertaken safer recruitment. The school
will undertake all the required DFE pre-employments checks and where appropriate
record these checks on the single central record and retain evidence in personnel files.
The school will seek written confirmation that third-party organisations including
contractor and alternative education providers have undertaken appropriate checks.
The school is required to inform relevant staff who fall within the scope of Disqualification
under the Childcare Act 2006 (https://www.gov.uk/government/publications/disqualificationunder-the-childcare-act-2006) and establish they are not disqualified. The criteria for
disqualification under the 2006 Act and the 2018 Regulations includes inclusion on the
Disclosure and Barring Service (DBS) Children’s Barred List or committing a relevant
offence.
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18. The safeguarding curriculum
The school will ensure it has a curriculum map which sets out how to help children keep
themselves safe from harm. Children will be supported to develop their understanding,
at the appropriate age, of risks including: when using technology, the internet, and risks
associated with grooming and radicalisation, gang and criminal exploitation and misusing
drugs and alcohol. Children will also learn about the wider safeguarding curriculum
which for children would include road safety, anti-bullying and know how to seek
support when needed; each child in school has an identified ‘Go To Person/s’. The school
will ensure the curriculum promotes an understanding of the values needed to live
within a democratic society including the rule of law, and individual liberty. It will
promote tolerance and respect for all faiths (and those of no faith), races, genders,
ages, disability and sexual orientations.

19. Confidentiality, information sharing, record keeping and retention
Staff will be told of concerns about a child on a ‘need to know basis’.
The school understands the need to keep child protection and safeguarding records
securely.
The school will transfer records securely to the next setting and discuss the child’s
needs before the child starts at the next setting.
The school will retain records in keeping with Local Authority guidance and NSPCC
guidelines:
https://www.nspcc.org.uk/globalassets/documents/information-service/childprotection-records-retention-and-storage.pdf . This in turn references the
Information and Records Management Society (IRMS) 2018 Information management
toolkit for schools version 5.
Staff cannot promise children confidentiality but must always act in the best interests
of the child and share disclosures made by the child or others with the Designated
Safeguarding Lead.
The school will aim to seek consent of parents before sharing information with other
agencies, however legislation states that schools and other agencies can share
information without the consent of a parent/carer in particular circumstances.
Monitoring and Evaluation
Our Child Protection Policy and Procedures will be monitored and evaluated by:
 Governing Body visits to the school
 SLT ‘drop ins’ and discussions with children and staff
 Pupil surveys and questionnaires
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 Safeguarding walks
 Scrutiny of exclusion and attendance data
 Scrutiny of a range of risk assessments
 Scrutiny of Governing Body minutes
 Logs of bullying/racist/behavior incidents for Senior Leadership Team and
Governing Body to monitor
 Review of parental concerns and parent questionnaires
 Review of the use of intervention strategies such as nurture room
20. Complaints
Complaints about safeguarding should follow the school’s complaints policy.
The school and Local Authority also have whistle blowing procedures.
(The NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns
regarding child protection failures internally. Staff can call: 0800 028 0285)

Appendix one
Recognising signs of child abuse

Categories of Abuse:
•

Physical Abuse

•

Emotional Abuse (including Domestic Abuse)

•

Sexual Abuse

•

Neglect

Signs of Abuse in Children:
The following non-specific signs may indicate something is wrong:
•

Significant change in behaviour

•

Extreme anger or sadness

•

Aggressive and attention-seeking behaviour

•

Suspicious bruises with unsatisfactory explanations

•

Lack of self-esteem

•

Self-injury

•

Depression

•

Age inappropriate sexual behaviour
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•

Child Sexual Exploitation.

Risk Indicators

The factors described in this section are frequently found in cases of child abuse.
Their presence is not proof that abuse has occurred, but:


Must be regarded as indicators of the possibility of significant harm



Justifies the need for careful assessment and discussion with designated /
named / lead person, manager, (or in the absence of all those individuals, an
experienced colleague)



May require consultation with and / or referral to Children’s Services

The absence of such indicators does not mean that abuse or neglect has not occurred.
It is important to note that abuse, neglect and safeguarding issues are rarely
standalone events that can be covered by one definition or label. In most cases multiple
issues will overlap with one another.
In an abusive relationship the child may:
 Appear frightened of the parent/s


Act in a way that is inappropriate to her/his age and development (though full
account needs to be taken of different patterns of development and different
ethnic groups)

The parent may:


Persistently avoid child health promotion services and treatment of the child’s
episodic illnesses



Have unrealistic expectations of the child



Frequently complain about/to the child and may fail to provide attention or
praise (high criticism/low warmth environment)



Be absent or misusing substances



Persistently refuse to allow access on home visits



Be involved in domestic abuse

Staff should be aware of the potential risk to children when individuals, previously
known or suspected to have abused children, move into the household.
Recognising Physical Abuse
The following are often regarded as indicators of concern:


An explanation which is inconsistent with an injury
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Several different explanations provided for an injury



Unexplained delay in seeking treatment



The parents are uninterested or undisturbed by an accident or injury



Parents are absent without good reason when their child is presented for
treatment



Repeated presentation of minor injuries (which may represent a “cry for help”
and if ignored could lead to a more serious injury)



Family use of different doctors and A&E departments



Reluctance to give information or mention previous injuries

Bruising

Children can have accidental bruising, but the following must be considered as non
accidental unless there is evidence or an adequate explanation provided:


Any bruising to a pre-crawling or pre-walking baby



Bruising in or around the mouth, particularly in small babies which may indicate
force feeding



Two simultaneous bruised eyes, without bruising to the forehead, (rarely
accidental, though a single bruised eye can be accidental or abusive)



Repeated or multiple bruising on the head or on sites unlikely to be injured
accidentally



Variation in colour possibly indicating injuries caused at different times



The outline of an object used e.g. belt marks, hand prints or a hair brush



Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or
twisting



Bruising around the face



Grasp marks on small children



Bruising on the arms, buttocks and thighs may be an indicator of sexual abuse

Bite Marks

Bite marks can leave clear impressions of the teeth. Human bite marks are oval or
crescent shaped. Those over 3 cm in diameter are more likely to have been caused by
an adult or older child.
A medical opinion should be sought where there is any doubt over the origin of the bite.
Burns and Scalds
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It can be difficult to distinguish between accidental and non-accidental burns and
scalds, and will always require experienced medical opinion. Any burn with a clear
outline may be suspicious e.g.:


Circular burns from cigarettes (but may be friction burns if along the bony
protuberance of the spine)



Linear burns from hot metal rods or electrical fire elements



Burns of uniform depth over a large area



Scalds that have a line indicating immersion or poured liquid (a child getting into
hot water of his/her own accord will struggle to get out and cause splash marks)



Old scars indicating previous burns/scalds which did not have appropriate
treatment or adequate explanation

Scalds to the buttocks of a small child, particularly in the absence of burns to the feet,
are indicative of dipping into a hot liquid or bath.
Fractures

Fractures may cause pain, swelling and discolouration over a bone or joint.
Non-mobile children rarely sustain fractures.
There are grounds for concern if:


The history provided is vague, non-existent or inconsistent with the fracture
type



There are associated old fractures



Medical attention is sought after a period of delay when the fracture has
caused symptoms such as swelling, pain or loss of movement



There is an unexplained fracture in the first year of life

Scars

A large number of scars or scars of different sizes or ages, or on different parts of
the body, may suggest abuse.
Recognising Emotional Abuse
Emotional abuse may be difficult to recognise, as the signs are usually behavioural
rather than physical. The manifestations of emotional abuse might also indicate the
presence of other kinds of abuse.
The indicators of emotional abuse are often also associated with other forms of abuse.
The following may be indicators of emotional abuse:
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Developmental delay



Abnormal

attachment

between

a

child

and

parent/carer

e.g.

anxious,

indiscriminate or not attachment


Indiscriminate attachment or failure to attach



Aggressive behaviour towards others



Scapegoated within the family



Frozen watchfulness, particularly in pre-school children



Low self esteem and lack of confidence



Withdrawn or seen as a “loner” – difficulty relating to others

Recognising Neglect
Evidence of neglect is built up over a period of time and can cover different aspects of
parenting. Indicators include:


Failure by parents or carers to meet the basic essential needs e.g. adequate
food, clothes, warmth, hygiene and medical care



A child seen to be listless, apathetic and irresponsive with no apparent medical
cause



Failure of child to grow within normal expected pattern, with accompanying
weight loss



Child thrives away from home environment



Child frequently absent from school



Child left with adults who are intoxicated or violent



Child abandoned or left alone for excessive periods

Recognising Signs of Sexual Abuse
Boys and girls of all ages may be sexually abused and are frequently scared to say
anything due to guilt and/or fear. This is particularly difficult for a child to talk about
and full account should be taken of the cultural sensitivities of any individual
child/family.
Recognition can be difficult, unless the child discloses and is believed. There may be no
physical signs and indications are likely to be emotional/behavioural.
Some behavioural indicators associated with this form of abuse are:


Inappropriate sexualised conduct



Sexually explicit behaviour, play or conversation, inappropriate to the child’s age



Continual and inappropriate or excessive masturbation



Self-harm (including eating disorder), self-mutilation and suicide attempts



Involvement in prostitution or indiscriminate choice of sexual partners
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An anxious unwillingness to remove clothes e.g. for sports events (but this may
be related to cultural norms or physical difficulties)

Some physical indicators associated with this form of abuse are:


Pain or itching of genital area



Blood on underclothes



Pregnancy in a younger girl where the identity of the father is not disclosed



Physical symptoms such as injuries to the genital or anal area, bruising to
buttocks, abdomen and thighs, sexually transmitted disease, presence of semen
on vagina, anus, external genitalia or clothing

Sexual Abuse by Young People

The boundary between what is abusive and what is part of normal childhood or youthful
experimentation can be blurred.
The determination of whether behaviour is
developmental, inappropriate or abusive will hinge around the related concepts of true
consent, power imbalance and exploitation. This may include children and young people
who exhibit a range of sexually problematic behaviour such as indecent exposure,
obscene telephone calls, fetishism, bestiality and sexual abuse against adults, peers or
children.
Developmental Sexual Activity encompasses those actions that are to be expected
from children and young people as they move from infancy through to an adult
understanding of their physical, emotional and behavioural relationships with each
other. Such sexual activity is essentially information gathering and experience testing.
It is characterised by mutuality and of the seeking of consent.
Inappropriate Sexual Behaviour can be inappropriate socially, in appropriate to
development, or both. In considering whether behaviour fits into this category, it is
important to consider what negative effects it has on any of the parties involved and
what concerns it raises about a child or young person. It should be recognised that
some actions may be motivated by information seeking, but still cause significant upset,
confusion, worry, physical damage, etc. It may also be that the behaviour is “acting
out” which may derive from other sexual situations to which the child or young person
has been exposed.
If an act appears to have been inappropriate, there may still be a need for some form
of behaviour management or intervention. For some children, educative inputs may be
enough to address the behaviour.
Abusive sexual activity included any behaviour involving coercion, threats, aggression
together with secrecy, or where one participant relies on an unequal power base.

Assessment
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In order to more fully determine the nature of the incident the following factors
should be given consideration. The presence of exploitation in terms of:


Equality

–

consider

differentials

of

physical,

cognitive

and

emotional

development, power and control and authority, passive and assertive tendencies


Consent – agreement including all the following:
o

Understanding that is proposed based on age, maturity, development
level, functioning and experience



o

Knowledge of society’s standards for what is being proposed

o

Awareness of potential consequences and alternatives

o

Assumption that agreements or disagreements will be respected equally

o

Voluntary decision

o

Mental competence

Coercion – the young perpetrator who abuses may use techniques like bribing,
manipulation and emotional threats of secondary gains and losses that is loss of
love, friendship, etc. Some may use physical force, brutality or the threat of
these regardless of victim resistance.

In evaluating sexual behaviour of children and young people, the above information
should be used only as a guide.
Child Sexual Exploitation
The following list of indicators is not exhaustive or definitive but it does highlight
common signs which can assist professionals in identifying children or young people who
may be victims of sexual exploitation.
Signs include:


underage sexual activity



inappropriate sexual or sexualised behaviour



sexually risky behaviour, 'swapping' sex



repeat sexually transmitted infections



in girls, repeat pregnancy, abortions, miscarriage



receiving unexplained gifts or gifts from unknown sources



having multiple mobile phones and worrying about losing contact via mobile



having unaffordable new things (clothes, mobile) or expensive habits (alcohol,
drugs)



changes in the way they dress



going to hotels or other unusual locations to meet friends



seen at known places of concern
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moving around the country, appearing in new towns or cities, not knowing where
they are



getting in/out of different cars driven by unknown adults



having older boyfriends or girlfriends



contact with known perpetrators



involved in abusive relationships, intimidated and fearful of certain people or
situations



hanging out with groups of older people, or anti-social groups, or with other
vulnerable peers



associating with other young people involved in sexual exploitation



recruiting other young people to exploitative situations



truancy, exclusion, disengagement with school, opting out of education
altogether



unexplained changes in behaviour or personality (chaotic, aggressive, sexual)



mood swings, volatile behaviour, emotional distress



self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders



drug or alcohol misuse



getting involved in crime



police involvement, police records



involved in gangs, gang fights, gang membership



Injuries from physical assault, physical restraint

Appendix six

Sexual Violence and Sexual Harassment between children:
Sexual Violence and Sexual Harassment between children:
At St James, we take our definition of sexual violence from the Sexual Offences Act
2003, which considers rape, assault by penetration and sexual assault, all types of
sexual violence. In addition, we define sexual violence as ‘unwanted conduct of a sexual
nature’ that can occur online and offline. Sexual violence and sexual harassment can be
between two children, or a group of children. Both sexes may be affected, although
girls are more likely to be victims of sexual violence, and boys are more likely to be
perpetrators of sexual harassment. We recognise that Children with SEND are likely to
be more vulnerable. St James is aware that online sexual violence or sexual harassment
can be more complex, such as images shared at another school or across the internet,
or the victim being excluded offline as well as online.
Sexual harassment is likely to: violate a child’s dignity, and/or make them feel
intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised
environment. We recognise that sexual violence and harassment can occur both online
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and offline, both physically and verbally and is never acceptable. We make it clear that
all forms of sexual violence and harassment are unacceptable and will not be tolerated.
Whilst not intended to be an exhaustive list, sexual harassment can include:
• sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks about clothes and appearance and calling someone sexualised names;
• sexual “jokes” or taunting;
• physical behaviour, such as: deliberating brushing against someone, interfering with
someone’s clothes (this may cross a line into sexual violence) and displaying pictures,
photos or drawings of a sexual nature; and
• online sexual harassment, which might include: non-consensual sharing of sexual
images and videos and sharing sexual images and videos (both often referred to as
sexting); inappropriate sexual comments on social media; exploitation; coercion and
threats.
Online sexual harassment may be standalone, or part of a wider pattern of sexual
harassment and/or sexual violence. Responding to reports of sexual violence and sexual
harassment St James is committed to safeguarding and promoting the welfare of
children and young people and expects all staff and volunteers to share this
commitment. Sexual harassment (as set out above) creates an atmosphere that, if not
challenged, can normalise inappropriate behaviours and provide an environment that may
lead to sexual violence. Though it may not be necessary to report one-off issues of
sexual harassment to the police, each allegation of abuse will be taken seriously, and
the Designated Safeguarding Lead will still refer these allegations to children’s social
care, who will support the school in deciding whether the victim or alleged perpetrator
are in need of protection or other services. However, all allegations of sexual violence
will be reported to the police, in parallel with children’s social care. Though children’s
sexual behaviours can be developmentally expected, some more harmful sexual
behaviours may cause developmental damage. Reports of sexual violence are often
complex and require difficult decisions to be made, on a case-by-case basis, with the
DSL taking the lead role, supported by external agencies such as children’s social care
or the police. Some situations are statutorily clear: a child under the age of 13 can
never consent to sexual activity (the age of consent is 16); sexual intercourse without
consent is rape (as defined in law); creating or sharing sexual images or videos of under
18s is illegal, including children making or sharing these themselves. Following a
disclosure a factual record should be made of the concern or allegation, taking the
victim seriously, but no attempt at this stage should be made to investigate the
circumstances, unless a child is in immediate danger or is at risk of harm, in which case,
an immediate referral will be made to children’s social care and/or the police.
Additionally, in cases where there is a report of rape, assault by penetration or sexual
assault this should be passed to the police. Students will not be made to feel ashamed
for making a disclosure. The DSL will follow the advice for practitioners in: What to do
if you’re worried a child is being abused and will follow through the outcomes of the
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discussion and if so advised by Children Social Care, will make a formal referral if the
incident meets the referral threshold set by the Local Safeguarding Children Board
ensuring effective information sharing with any agencies or other professionals
involved. Good record keeping of related conversations, meeting and communications
with a copy of the discussions and outcomes will be kept securely. Staff should not
assume that someone else is dealing with the incident, and should discuss concerns with
the DSL. Where an incident between two pupils takes place away from the school, the
school’s duties and procedures remain the same. School Staff are trained as per Part
One of KCSIE on how to manage a disclosure and are aware of anonymity in cases where
an allegation is progressing through the criminal justice system. St James will do all
they reasonably can to protect the anonymity of any children involved in any report of
sexual violence or sexual harassment, including considering the impact of social media.
St James will make a risk assessment in cases of a report of sexual violence,
considering the victim, alleged perpetrator and other children at the school. Risk
assessments will be kept under review. In cases of sexual violence a professional risk
assessment by external specialists may be required, and should be used to inform the
school’s own risk assessment. St James will consider carefully any report or sexual
violence or harassment and act in the best interests of the child. St James will also
consider carefully when to inform the alleged perpetrator, and this may be discussed
with relevant agencies. Staff may be expected to participate in any early help
assessment, child protection enquiry, strategy discussion or other outcome, following a
referral. Dependent on the disclosure of sexual violence or sexual harassment, the
school will consider the following courses of action:
• Managing internally: in some cases of sexual harassment (such as one-off incidents)
the school may manage the incident internally, following our behaviour management
policy;
• Involve Early help: this is particularly useful in addressing non-violent, harmful sexual
behaviour and may prevent escalation;
• Referral to children’s social care: in cases where there has been harm, or there is an
immediate risk, a referral will be made to children’s social care;
• Reporting to the police: in cases where rape, assault by penetration or sexual assault
is reported.
St James will not wait for the outcome of a police investigation before protecting the
victim, perpetrator and other children in the school. The DSL will work closely with the
police to ensure that the school’s actions do not jeopardise the police investigation. If a
child is convicted or cautioned, the school will update the risk assessment and consider
suitable action through their behaviour policy. It is important for St James to ensure
the victim and perpetrator remain protected, especially from bullying or harassment.
Where no further action is taken, or a child found not guilty, St James will continue to
support the victim and perpetrator. This is how victims of peer on peer abuse will be
supported: All students involved, whether perpetrator or victim, are treated as being
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‘at risk’; a thorough risk-assessment and risk-based decision-making (with the benefit
of the advice of statutory authorities, where appropriate) should be carried out with a
view to ensuring the safety of all students and that example, whether the accused
student should be removed from school for a period, or removal of the alleged
perpetrator from classes and any transport etc which is shared with the victim,
whether sleeping arrangements should be changed for boarders, whether contact with
certain individuals should be prevented or supervised, the availability of counselling
such as referring students to an external safeguarding agency such as ChildLine and
NSPCC and the adequacy of arrangements for listening to children etc. St James is
committed to safeguarding and promoting the welfare of children and young people and
expects all staff and volunteers to share this commitment. It is our aim that all pupils
fulfil their potential
Additionally:
• Support for the victim will consider their age, the nature of the allegations and the
risk of further abuse; an alleged perpetrator may have unmet needs themselves.
• The needs and wishes of the victim will be paramount, and they will be able to
continue their normal routine as far as possible.
• St James will be prepared to support a victim over a long period of time.
• Where the victim or perpetrator moves to another school it is important that the new
establishment is made aware of any ongoing support needs.
• St James must ensure the victim is safeguarded, but still provide the perpetrator
with an education and support as necessary.
• St James may discipline the alleged perpetrator, including while the police or social
care investigation is ongoing, although they will liaise with these bodies to assist in
determining any sanctions.
• St James will be clear about when their actions are to support the victim or
perpetrator, and when their actions are to discipline the perpetrator for their past
conduct.
• A student against whom an allegation of abuse has been made may be excluded from
the school for a fixed period during the investigation and the School’s policy on
behaviour, discipline and sanctions will apply.
If it is necessary for a pupil to be interviewed by the police in relation to allegations of
abuse, the School will ensure that, subject to the advice of Children's Social Care, the
pupil's parents are informed as soon as possible and that the pupil is supported during
the interview by an appropriate adult. Normally, the DSL will try to discuss any
concerns about a child’s welfare with the family and where possible to seek their
agreement to making a referral to MASH if necessary. However, in accordance with
DfE guidance, this will only be done when this will not place the child at increased risk.
The child’s views will also be taken into account. Where there are doubts or
reservations about involving the child’s family, the DSL should clarify with MASH or
the police whether, and if so when and by whom, the parents should be told about the
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referral. This is important in cases where the police may need to conduct a criminal
investigation. Where appropriate, the DSL should help the parents understand that a
referral is in the interests of the child and that the school will be involved in the
enquiry or police investigation. In the case of pupils whose parents are abroad, the
pupil's Education Guardian will be requested to provide support to the pupil and to
accommodate him / her if it is necessary to exclude him / her during the investigation.
Where neither social services nor the police accept the complaint, a thorough school
investigation should take place into the matter using the school’s usual disciplinary
procedures. In situations where the school considers a safeguarding risk is present, a
risk assessment will be prepared along with a preventative supervision plan. The plan
should be monitored and a date set for a follow-up evaluation with everyone concerned.
When a pupil is in need of urgent medical attention and there is suspicion of abuse an
ambulance should be called. If the response from the emergency services states that
the school should take the child to hospital then the DSL, with an escort, should take
the child to the Accident and Emergency Unit at the nearest hospital. They should
first notify MASH and seek advice about what action the MASH or the police will take
and how the parents will be informed. Normally, parents would be informed that a child
requires urgent hospital attention. If the suspected abuse is sexual then the medical
examination should be delayed until the MASH and the police can liaise with the
hospital, unless the needs of the child are such that medical attention is the priority.
There must at all times be a responsible adult with the child, whether from the school,
MASH or the police, if the parents are not included. All unnecessary delays should be
eradicated and inaction at any level can and should be challenged. In borderline cases,
this can be done informally and without giving names in the first instance. The School
will not investigate allegations without first gaining the agreement of the LADO. In the
case of serious harm, the police will be informed from the outset. Discussions will be
recorded in writing, with any communication with both the individual and the parents of
the child/children agreed.
Working with parents and carers:
St James will, in most cases, engage with the parents of both the victim and the
perpetrator and will consider carefully what information they provide. It is good
practice for St James to meet the victim’s parents with the victim present to discuss
safeguarding arrangements and also good practice to meet the perpetrator’s parents to
discuss what arrangements are being put in place, such as moving them out of classes.
Supporting witnesses of sexual violence or sexual harassment: Consideration should be
given to supporting children who have witnessed sexual violence, especially rape and
assault by penetration. Witnessing such an event is likely to be traumatic and support
may be required. Following any report of sexual violence or sexual harassment, it is
likely that some children will take “sides”. The school or college should be doing all they
can to ensure both the victim and alleged perpetrator, and any witnesses, are not being
bullied or harassed. Social media is very likely to play a significant role in the fall out
from any incident or alleged incident. There is the potential for contact between victim
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and alleged perpetrator and a very high likelihood that friends from either side could
well harass the victim or alleged perpetrator online. When writing a risk-assessment
for the pupils involved in an incident of sexual violence or sexual harassment, the school
will consider any additional potential support needs to keep all our students safe.
Links
Sexual violence and sexual harassment between children in schools and colleges.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/707653/Sexual_Harassment_and_Sexual_Violence_Advice.pdf

Appendix seven

Operation Encompass
At St James’ CofE primary School we are working in partnership with Wigan
Constabulary and Wigan Children’s Services to identify and provide appropriate support
to pupils who have experienced domestic violence in their household; this scheme is
called Operation Encompass.
In order to achieve this, Wigan Multi-agency safeguarding hub will share with the
Designated Safeguarding Leads (DSL) police information of all domestic incidents
where one of our pupils resides.
On receipt of any information, the DSLs will decide on appropriate support the child
requires, this could be silent or overt. All information will be discussed with Social Care
and all information sharing and resulting actions will be undertaken in accordance with
the Wigan’s coordinated response model and schools safeguarding policy. We will record
and store this information in accordance with the record keeping procedures outlined in
this policy
Appendix nine

Uncollected child
In the event a child is not collected at the appointed time we will:
 Reassure the child that parents are on their way in the event of them being
delayed.
 Never release children from our care to someone who is not authorised to collect.
 Contact parents and arrange for the child to be collected as soon as possible.
 Contact the person/s that are identified within the child’s records and arrange for
them to collect the child in the event the parents cannot be contacted.
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Conduct a home visit if we fail to contact parents/authorised contacts. Two
members of staff will conduct the home visit to see if any parent is at home. If
nobody is present then staff will return to school.
Contact the Children’s Central Duty Team after 45 minutes on 01942 828300
Cooperate with the Central Duty Team who will take charge of the situation and
decide what happens next; and whether the police need to be involved.
Record the situation as an incident, and ask parents to sign and date to confirm
they are aware of the content of the log (print, sign & scan CPOMS report,
destroying paper copy).
Implement additional charges for the time the child was in our care
If the Children’s Duty team were involved we would consider this to be a significant
incident and would inform Ofsted as soon as possible but no longer than 14 days
after the event. (Applicable to Nursery and Pre-school only)

Appendix ten

Missing child
We will meet the requirements of the DFE guidance, the Early Years Foundation Stage
and Childcare Registers by taking the following steps to minimise the risk of children
becoming lost whilst in our care.
If a child leaves the classroom/setting unaccompanied and a member of staff is not
able to account for a child’s whereabouts, the following action will be taken
We will:
Stage One
 Search systematically
 All available staff to immediately check toilets, shared areas, rooms and playground
to ensure the child is not hiding or locked in anywhere.
 One member of staff to immediately inform school office and the Headteacher or
member of staff in charge and check whether the child has been signed out for an
external appointment or has an internal appointment with a visiting professional.
(School Nurse/Speech Therapist etc) The online Sims register will need checking
by office staff as soon as a missing child has been reported missing.
 One member of staff to gather class and call the register to confirm that only one
named child is missing.
 Staff will ensure that all other children are kept safe and closely supervised
throughout incident, should it be during the school day.
 Calm should be kept in the event of a child reported missing at the end of the
school day.
Stage Two
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After stage one is completed without resolution (no more than 10 minutes), school
office staff will contact the police and parents with parental responsibility. At this
point, school will support the police who will now lead the response to this incident.
The Headteacher will liaise with emergency services and parents.
Staff will call registers in all classes to confirm presence of other pupils, if the
event is during the school day.

Stage Three
• The Headteacher should communicate the incident to the appropriate Local Authority
Office and the Chair of Governors.
• A written record of the incident and any action taken should be made as soon after
the incident as practicable and placed in the pupil’s confidential record. The system the
school uses is CPOMS (Child Protection Online Monitoring Service) and all staff should
input any relevant information; including conversations with parents, child minders,
police, the Local Authority, or any other person they feel has contributed to the
collection of evidence.
We will provide the following information to Ofsted/the Wigan Safeguarding Children’s
Board (school emergency number 01942 – 486000) and the Liverpool Diocese Schools
Trust - DSL:
1. What happened?
2. What systems are in place for preventing such occurrences?
3. What we did, at what time and in what order.
4. Who we informed and when.
We will cooperate fully in any investigation.
Recording
We will start to build a record as soon as is possible in the incident log (HT confidential
drive), this will include:
1. The last definite sighting of the child.
2. Any unusual behaviour of the missing child or other children.
3. How many children were on the premises?
4. How many adults were on the premises and who?
5. What steps have been taken and when, by whom
The Senior Leadership Team should conduct an internal investigation to establish how
the situation occurred, how effective was the response and whether action could be
taken to ensure it does not happen again. This information should also be collected in
writing and onto the CPOMS system (under the child’s name) and HT Confidential drive.
We will ensure that:
• We make regular checks to ensure that if an incident of this sort does happen, we
have all the necessary phone numbers at hand – correct, up to date and kept together.
• If the police are called then the Wigan Safeguarding Children’s Board and Ofsted are
also informed.
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• If the Headteacher or Chair of Governors is not on the premises, she/he will be
informed as soon as possible via the school office team, Deputy HeadTeacher or senior
staff member in charge.
• We will provide the following information to Ofsted/the Wigan’s Safeguarding
Children’s Board:
1. What happened?
2. What systems are in place for preventing such occurrences?
3. What we did, at what time and in what order.
4. Who we informed and when.
We will cooperate fully in any investigation.
Dealing with people’s reactions we accept that the child’s parents will be frightened,
distressed and angry. As the school shares all policies with parents, the situation will
be easier for all because there will be an understanding of working within a framework
of mutual trust and understanding. We accept that in such circumstances powerful
emotions are involved and people’s behaviour can be unpredictable. Those who may seem
quite calm about the incident at the time can later become angry, threaten legal action
or approach the local press
We will be clear about the circumstances surrounding the incident and will respond
sympathetically to questions without implications or admission of responsibility.
Responses could include:
• How sorry you are that the incident has happened.
• That a full investigation is in hand.
• That the Local Safeguarding Children’s Board/Ofsted has been informed and will be
investigating.
Dealing with the media
Distressed parents may contact the local press, or reporters may hear about the
incident if the police are involved. It is sensible for one person, usually the
Headteacher or Chair of Governors to be the one who speaks for the school/setting.
All adults will be asked to refer all enquiries to the agreed spokesperson. The
spokesperson for the school is: Mrs J. Moore Headteacher or Mrs L. Abrams Deputy
Headteacher in the absence of the Headteacher.
When the child is found
We recognise that during the time a child is missing, however briefly, all involved,
parents and others suffer great fear, guilt and distress. It is not always easy to
control all these emotions when the child is found.
We will accept that it is important to remember:
• That the child also might have been afraid and distressed and might now be in need of
comfort.
• Remain calm, reassure the child and acknowledge it is not the child’s fault.
• Ensure the child is not hurt.
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• That the incident provides a good opportunity to talk to all the children to ensure
that they understand that they must not leave the premises, and why.
After the Incident
• We will review our current procedure.
• We will evaluate processes and make necessary adjustments to ensure future
effectiveness.
Contacts:







Police 999 first call
Wigan’s Central Duty Team 01942 828300 01942 828777 (out of hours
number)
LDST DSL 0151 705 2102 Mobile 07983 256757
Wigan Safeguarding Children’s Board Tel: 01942 486025
School emergency number 01942 486000
Greater Manchester Police 0161 856 7124

Missing Child on a school visit procedure

“Procedure to be followed in the event of a child going missing at, or away from, the
setting” Statutory Framework for the EYFS 2017 (3.73)
If children are taught from an early age that their safety is important, it will help
them to grow up feeling more confident. We will meet the requirements of the Early
Years Foundation Stage and Childcare Registers by taking the following steps to
minimise the risk of your child/children becoming lost whilst in my care.
In order to ensure all children are safe on their way to and from school, and on
school visits, we will:
 Ensure our premises are secure and take steps to prevent unauthorised persons
entering the premises.
 Ensure all children know to stay close to their designated adult when we are on
school visits, taking into consideration the child’s age and any specific needs, to ensure
the required level of supervision is in place. (Please see any Risk Assessment Policy and
Procedure).
 Ensure children walk in pairs or small groups when on school visits e.g. holding
hands, following their adult, using the ‘walking bus’ model.
 Ensure all children know the procedure to take should in the unlikely event, they
become separated from their adult. (Stay in one place, in view of the public – a trusted
adult will find you!)
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Teach our children about how to keep themselves safe, including the dangers of
wandering off.

On discovering that a child has gone missing, we will:


Immediately make a search of the surrounding area.



Request help from people around us.

 If we are in a public building, we will alert the staff of the situation and ask for
assistance in searching for the missing child.
 If we are in a place where it is possible to seal off exits and access CCTV, then we
will request that this is done immediately.
 People involved in the search will be given a description of the child and what the
child is wearing.
 We will reassure the other children in our care, as we are aware that this could
become a distressing situation for them.

If the search is unsuccessful, we will:


Ring the police - 999, providing a description and keep searching the area.



Advise the relevant parents and/or carers of the situation as soon as possible.

After the event, we will record details in our incident log/CPOMS and ask parents to
sign it.
We will consider any missing or lost child incident to be a ‘significant event’ and will
therefore inform Ofsted.
In the event of a child going missing this procedure will be shared with parents/carers
and they will sign to say they have read and understood the information.
Name of Headteacher: ……………………………………………. ……….. ……………………
Signature of Headteacher: ……………………………………………………………………….
Date: ………………………………………
Name of Parent/s: …………………………………………………………………………………..
Signature of Parent/s ……………………………………………………………………………..
Date: …………………………………..
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I have read and understood the above information
Name of Teacher: …………………………………………………………………………………..
Signature of Teacher: ……………………………………………………………………………..
Date: …………………………………..

Early Years Additional Safeguarding information

Sleep and Rest Procedure
We follow the safe sleep guidance promoted by Bolton, Salford and Wigan Children’s
safeguarding Board. Child individual routines are recorded on a children’s ‘All about Me’
document with the parent and key worker during in settling in visits.
When getting a child ready to sleep the staff ensure a number of things happen:







A clean nappy
Outdoor clothing and shoes removed
Fed or had a drink
Bib’s removed
A comforter if needed
Not too warm

Children have the opportunity to rest or sleep if they need or want to throughout the day.
A quiet, low stimulus area has been developed with this in mind. Individual sleep mats are
used with fresh bed linen for each child.
Parental wishes are taken into consideration, although staff cannot force a child to sleep,
wake or keep a child awake against his or her will.
Sleep monitoring
The sleep monitoring chart is used to record:
 What time the child fell asleep
 A check at ten minute intervals
 What time the child woke
The member of staff carrying out the check will sign the sleep monitoring sheets. All
practitioners are responsible for checking the children.
Checking a child while sleeping involves:





Placing a hand on their chest to check that they are breathing, or putting the back
of their hand need to the child’s mouth to feel for breath.
Ensuring that each child is well
Ensuring that each child is not too hot or too cold
Ensuring that all sheets or blankets are not wrapped around the child
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Nappy changing Procedure
Practitioners will take all necessary measures to safeguard themselves when they are
changing or toileting children, for example leave toilet doors open at all times when in a
cubicle with a child. Any suspicious acts will be dealt with immediately and necessary
activity will be taken. No adults will enter the toilet area unless they are designated
practitioners. Parents may change their child/attend to their child in the toilet area only
if there are no other children present. Practitioner will check before permitting access.
Children are kept clean and comfortable by being changed and checked on a regular basis.
Children’s privacy will be treated with respect; nappy changing will not be rushed, but
used as an opportunity for 1:1 exchanges of conversations and smiles.
Parents are asked to provide the nursery with nappies, wipes and a nappy ointment where
needed. Nappy ointments will be stored safely in the changing room unit, clearly labelled
and practitioners will have obtained parental consent to apply before doing so. No
student/visitors will be permitted to change children at any point.
Our nappy changing procedure is as follows:











Children who are soiled will be changed immediately
Gloves and aprons will be worn by practitioners
Practitioners will collect all items needed before changing the child
Children will be encouraged to climb up the steps of the changing unit to position
themselves on the changing mat
Children WILL NOT be left unattended on the changing mat
Wet/soiled nappies will be removed and the child cleaned with baby wipes (unless
aware of allergy) from front to back
If needed, nappy ointment will be applied and then a clean nappy will be put on
The changing mat and area will be sprayed with sanitising spray and wiped
thoroughly with a clean cloth
Soiled nappies, used wipes, gloves and aprons will be disposed of in the designated
bin provided
Hands will be washed thoroughly following recommended hand washing procedures

Toileting
We promote independent toileting for all children who have reached this stage in their
development. No students/visitors will be permitted in the toilet area at any point.
Our toileting procedure is as follows:








Children are encouraged to ask a practitioner if they need to use the toilet
Children WILL NOT be unsupervised when in the toilet area
Children will be encouraged to clean and wipe themselves after toilet use
Practitioners will check children afterwards and if necessary will wipe children
Gloves and aprons will be worn by practitioners
Children will be encouraged to tend to their personal hygiene needs
Practitioners will supervise hand washing afterwards and provide help should it be
required.

Dummy and bottle Procedure
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It is understood that children who attend nursery may still use a dummy or bottle. Nursery
practitioners are aware that dummy and bottle use may affect children’s speech and
language development. We aim to prevent dummy and bottle us in the nursery as research
indicates that:


Children who suck dummies through the day make fewer sounds, gain less
experience of using the voices and hear less language from adults around them.
 If toddlers are allowed to continue to suck a dummy and talk with it in their
mouths there is also a risk that the child will learn distorted patterns of speech
because the teat prevents normal movements at the front of their mouth.
 Although a dummy or bottle can be a source of comfort and may form part of a
child’s sleep routine, parents should be encourage to use it oy at these times and
to phase out dummies and bottles as soon as possible
These patters may be difficult to change later on, in light of this information, nursery
practitioners would strongly recommend that children who use a dummy or a bottle
refrain from bringing it to the setting. However, should removal of the dummy cause
considerable upset, special consideration will be given.
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